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CRITERION - VI 

GOVERNANCE LEADERSHIP AND MANAGEMENT 

6.5 Internal Quality Assurance System 
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  Practice 1: Empowering Strategies - Training, Research and Innovation 

 

Training & Immersion Programmes, Seminars & Conferences 

 

Faculty Immersion Programme - 06-10-2018 

Objectives of the Programme 

● To enable the faculty to understand their roles and responsibilities in Higher Education 

and to impart essential professional skills and competencies. 

● To help the faculty understand the structure, functioning, governance, rules and 

regulations of the institution and to orient them to become potential partners of the 

institution. 

● To explain and motivate the faculty to adopt learner – centric approaches of teaching and 

classroom management. 

● To sensitize and acquaint faculty with practical knowledge in student-counselling and 

mentoring. 

Report 

The Internal Quality Assurance Cell, St. Anns’ College for Women, organized a Faculty 

Induction Programme to refresh the new faculty and familiarize them with effective academic 

practices to be followed in the institution. The Main objective was to make the new faculty 

members aware about their roles and responsibilities in Higher Education, rules and regulations 

of the institution various departmental activities, academics, parameters and processes of 

accreditation etc. so that the role of faculty at various levels will be understood and their 

contribution to the institutional development will increase. The new faculty were also given 

inputs on autonomy, NAAC criteria and documentation. 

 

6.5.1 Two practices institutionalized as a result of IQAC initiatives 
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Faculty Mentorship Programme on 21-11-2019 
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ICT Centre and IQAC organized the National Level Faculty Enrichment Program on 

SMART TEACHING AND LEARNING, 18-12-2018 and 19-12-2018 

In the present era of technology enabled teaching and learning, it has become imperative to adopt 

innovative teaching methodologies. Today’s Digitally connected classrooms have  paved the way 

for faster and  accurate access to quality information to both teachers and students.  

As ICT enabled instruction is the widely accepted methodology and is the need of the hour for 

all Higher Education Institutes, a shift towards exploring Digital Technologies is mandatory. In 

tune with this shift the  ICT Centre and IQAC wing of St.Ann’s College for Women have 

organized a two-day  National Level Faculty Enrichment Program on “Smart Teaching 

and Learning” on 18th and 19th December,2018.  

The  keynote address was given by Dr.VenkateshChoppella, Associate Profesor, IIIT,Hyderabd. 

He dealt with Virtual Laboratories and, demonstrated a few Science experiments and Free Open 

Source Softwares. All the faculty members have involved actively in deliberations and it is 

followed by Question answer sessions.  

The Pre-lunch Technical session was completely Online Lecture with interactions .by 

Dr.SameerSahasrabuddhe, Senior Project Research Scientist, IIT Bombay. It was a two –way 

interactive session where all the delegates could get an access to an interactive live sessions. 

Dr.D.SaralaHead , Department of Physics & Electronics, ICT Coordinator, and Ms.B.Aparna 

Department of Computer Science, ICT member have given over view on different Digital 

technologies used for online teaching on Google Class Rooms, Online Assignments and 

Evaluation. The ICT team members conducted hands on practical sessions on the following day. 

The occasion was graced by Dr. Sr. P. Amrutha, Principal.  
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 Three Day National Level Faculty Development Program by IQAC on Quality 

Enhancement in Higher Educational Institutions - Future Vision -  04-05-2020 To 

06-05-2020 
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Objectives: 

 

● To make the faculty aware of the Intellectual Property Rights & Research Funding 

agencies. 

● To give inputs on the online content creation & classroom engagement using online tools, 

need of the hour. 

● To throw light on MOOCs – NPTEL/SWAYAM. 

● To elucidate the importance of active feedback mechanism in HEIs. 

Details of Sessions & Speakers - Number of participants: 245 (pan India) 

Date Session Title Resource Person 

4th 

May 

2020 

Keynote Address 

Should we teach, or let them learn? 

Building engaging and inclusive 

learning environments 

Dr. Anil Kumar Challa, Department of Biology, 

University of Alabama, Birmingham, AL. USA, 

and Center for Advancement of Research Skills 

Dr. Reddy’s Institute of Life Sciences.  

Technical Session I: Intellectual 

property rights in India and research 

funding opportunities in India. 

Dr. KhairunnisaAmreen, National Post 

Doctorate (SERB), BITS-Pilani, Hyderabad 

campus, Faculty, Dept. of Chemistry, St. Anns’ 

College for women, Hyderabad. 

5th 

May 

2020 

Technical Session II: Online 

Content Creations Tools  

 

Ms. AparnaBulusu, Assistant Professor, Dept. 

of Computer Science, St. Ann’s College for 

Women, Hyderabad. 

Technical Session III: Online 

Classroom Management  

 

Ms. K. Rajeswari, Assistant Professor, Dept.of 

Computer Science PG, St. Ann’s College for 

Women, Hyderabad. 

6th 

May 

2020 

Technical Session IV: Role of 

Feedback Mechanism in Quality 

Enhancement 

Ms. D. Srikala, Head, Dept.of Statistics, 

St.Ann’s College for Women, Hyderabad. 

Technical Session V MOOCs & 

NPTEL/SWAYAM  

Dr. D. Sarala, Head, Dept.of Physics & 

Electronics, St.Ann’s College for Women. 
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 Three Day National Level FDP on Quality Enhancement: Assessment and 

Accreditation - 23-07-2020 To 25-07-2020 

 

 

REPORT 

This FDP has been planned to throw light on the revised accreditation framework under NAAC, 

primarily keeping in view the institutes which are not accredited yet, and other institutes as well. 

The objectives of FDP are 

● To mentor the faculty of various institutions to get acquainted with NAAC accreditation 

process, sharing of knowledge and information.  

● To give inputs about the criteria of assessment for NAAC assessment and accreditation 

process with respect to Extended Profile and Data Templates/Documents for Quantitative 

Metrics (QnM). 

● To give insights about the documentation process required for the assessment process 

under NAAC. 
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Day 1 : 23 July 2020 

The Principal, Dr. Sr. P.Amrutha gave the welcome address, giving few highlights about the 

college and mentioning the role of NAAC assessment and accreditation process in improving 

and sustaining the quality in higher educational institutions, followed by which 

Dr.SmitaAsthana, IQAC Coordinator gave the preamble of FDP.  

Day I had two technical sessions, followed by Q & A session and live feedback by the 

participants.               

Technical Session I - Curriculum Augmentation 

Resource Person – Dr.Radhai Srinivasan, COE,St.Ann’s College for Women 

The focus of this session was on Criteria I - Curricular Aspects and the ways and methods to 

enrich the curriculum by augmenting. The speaker has thrown light on the key indicators of the 

criteria and elucidated Effective learning techniques, Integration of cross cutting issues, 

Academic enrichment –Teaching Strategies, Experiential & Reinforce Learning and 

Feedback 

Technical Session II - Infrastructure Insights 

Resource Person: Dr.MeenaPatangay, Head, Dept.of Nutrition, Dean Administration, St.Ann’s 

College for Women 

Dr.MeenaPatangay enlightened the participants on Criteria IV, Infrastructure and Learning 

Resources.  Effective infrastructure planning is an important factor for higher educational 

institutions that is conducive for a student’s learning and academic growth. The speaker has 

elaborated on the key indicators of the criteria – Well maintained facilities, Facility to record the 

lectures/tutorials, store rooms and other basic facilities, designated research room/lab, 

Vermicompost& Rain harvesting pits, Digitalisation of Library, use of e-journals and books and 

providing remote access to e-resources in the library, IT  infrastructure &ICT facilities, policies 

and strategies adopted by the institution for adequate technology deployment and maintenance, 

effectiveutilization of infrastructure, effective mechanism for regular upkeep of the infrastructure 
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and to promote the optimum use of the same and Annual budget allocation should be made for 

maintenance of equipment and other infrastructure facilities on the campus. 

Day 2 : 24 July 2020 

Technical Session III - Instructional Strategies 

Resource Person: Ms. D. Srikala, Head, Dept. of Statistics, IQAC Member, St.Ann’s College 

for Women 

The focus of the talk was on Criteria II - Teaching, Learning and Evaluation with insights into 

Instructional Strategies. The speaker impressed upon the participants that the interactive 

instructional techniques and multimode learning engagement of students enable them to develop 

higher order thinking and reasoning. Focused group discussions, student projects, internships, 

ICT enabled teaching etc. are to be a part of curriculum to enhance the efficiency and skill sets of 

the students. Various key indicators like, feedback from stake holders, different teaching reforms 

to be adopted for an enhancive teaching methodology pertaining to the employability status, 

examination reforms to be adopted for the effective growth, etc. were highlighted. Apart from 

the regular curriculum, different courses like career-oriented courses, skill enhancement courses 

to be adopted by the higher educational institutions for an overall growth of the student was 

emphasized on. Division of marks catering to the key aspects was explained in the presentation.  

Technical Session IV – Research Reload 

Resource Person: Ms. T. Anuradha, Head, Dept. of Commerce, St.Ann’s College for Women 

This session was on Research, a part of Criteria III. The speaker showcased the importance of 

research, to be taken up by every faculty in the higher educational institutions. Research is one of 

the most happening criteria, for the personal and professional growth of teachers it is mandatory 

to focus on higher education and keep oneself abreast with the current issues pertaining to the 

subject. Paper presentations, publications in UGC recognized journals &scopus indexed journals 

by the faculty add up to the overall growth of the institution.  
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The speaker stressed that the promotion of research is a significant responsibility of the HEI’s 

without which a research culture on campus cannot be realized. The HEI’s must be actively 

engaged in research through evolving appropriate policies and practices, making adequate 

resources available, encouraging active research involvement of teachers, students and scholars 

in research, utilizing the financial support and resources of the Govt. agencies, collaboration with 

research institutes to promote the growth and importance of research. Minor and major research 

projects funded by government agencies need to be taken up by the institutions for producing 

quality research, seeking solutions to the problems.  

Technical Session V – Societal Cognizance 

Resource Person: Ms. Jyothi  Head, Dept. of Microbiology, ACOE, St.Ann’s College for 

Women 

This session was on Innovations & Extension, a part of Criteria III. The speaker of the session 

spoke about the extension service and its importance. The process and strategies inherent in 

social activities relevantly sensitize students to the social issues and contexts. Sustainable 

practices of the institution leading to superior performance takes to successful outcomes in terms 

of generating knowledge useful for the learner as well as the community. Apart from academic 

excellence, higher educational institutions need to focus on various extension activities involving 

clubs, NSS, NCC, etc. adopted by the faculty and students to cater to the social issues faced by 

the society and find reforms to help the poor and downtrodden in every possible way. Institutions 

can supply essential materials in schools, old age homes etc. which helps them for a better living. 

She highlighted the aspect of developing social responsibility among the students. By this, 

students can understand the society as a whole and can become better citizens of this country.  

Technical Session VI – Institutional Tenets  

Resource Person: Ms. Shailaja,  Head, Dept. of Biochemistry, St.Ann’s College for Women. 

The focus of the session was on Criteria VII - Institutional Values & Best Practices. Speaker of 

this session highlighted the importance of best practices in the higher educational institutions. 
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Every institution has a mandate to be responsive to at least a few pressing issues such as gender 

equity, environmental consciousness and sustainability, inclusiveness, and professional ethics, 

but the way it addresses these and evolves practices will always be unique. Every institution 

faces and resolves various kinds of internal pressures and situations while doing this. Some 

meaningful practices pertinent to such situations are evolved within the institution which helps in 

smooth functioning and leads to enhanced impact. Such practices which are evolved internally 

by the institution leading to improvements in any one aspect of its functioning-academic, 

administrative, or organizational are recognized as Best Practices. Over a period, due to such 

unique ways of functioning each institution develops distinct characteristics which become its 

recognizable attribute. Best practices, Green Initiatives and Institutional Tenets are an 

importance part and play a vital role in the overall development of the Institution. 

The session ended with queries being answered by the speakers 

Technical Session VII – Governance and leadership  

Resource Person: Ms. Vijayavalli, Associate Professor of Chemistry, ACOE, St. Ann’s College 

for Women. 

Ms. Vijayavalli has highlighted the key indicators of Criteria VI - on Governance, Leadership 

and Management. NAAC in regard to governance include; vision and mission of the institution, 

IQAC role, annual financial audit, academic audit, promoting autonomy and e-governance. 

Quality of governance is most important in ensuring sustainable policy outcomes. 

She has discussed on effective leadership by setting values and participative decision- making, the 

formal and informal arrangements in the institution to co-ordinate the academic and administrative 

planning. The speaker explained about budgeting and optimum utilization of finance as well as 

mobilization of resources, established procedures and processes for planning and allocation of 

financial resources. She also talked about mobilizing resources and ensures transparency in 

financial management of the institution by internal and external audit. 

Technical Session VIII – Student Support 
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Resource Person: Dr. Sarala, Head, Department of Physics and Electronics, St. Ann’s College 

for Women. 

An institution makes many efforts to provide necessary support to the students by giving good 

campus experiences for the holistic development of an individual.  

Dr. Sarala has highlighted Criterion V, Student Support and Progression and the efforts of an 

institution to provide necessary assistance to students, to enable them to acquire meaningful 

experiences for learning at the campus and to facilitate their holistic development and progression. 

She also mentioned to look into student performance and alumni profiles and the progression of 

students to higher education and gainful employment.  

She has presented and discussed the questions of criteria V key indicators. She has highlighted on 

facilitating mechanisms like Guidance Cell, Placement Cell, Grievance Cell and Welfare Measures 

to support students. Specially designed inputs to the needy students with learning difficulties and 

provision to be made for bridge and value added courses in relevant areas.  

 

Technical Session IX –Documents and DocumentationResource Person: Dr. SmitaAsthana, 

Dean Academics, IQAC coordinator, Accreditation Ambassador (UGC Scheme Paramarsh), St. 

Ann’s college for women. 

Incorrect documentation is often worst then no documentation. Document and documentation is 

the heart and soul in NAAC accreditation.   

Dr. SmitaAshthana has discussed about all the seven criteria to serve as basis for assessment of 

HEIs. She has also mentioned that NAAC continues with its focus on quality culture of the 

institution in terms of Quality Initiatives, Quality Sustenance and Quality Enhancement, as 

reflected in its vision, organization, operations and the processes. Experience has reiterated that 

these can be ascertained either by on site observations and/or through the facts and figures about 

the various aspects of institutional functioning. 

She has highlighted about work pyramid for NAAC. She mentioned the establishment of the 

Steering Committee for the preparation of the Self-study Report (SSR) of an institution. Another 

step in this direction could be the identification of the strengths and weaknesses in the teaching and 

learning processes as carried out by the institution. 
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She has mentioned process to maintain academic record for NAAC assessment from criteria 1 to 

criteria 7 and how to maintain record and make documentation in a correct way. She said to 

participants to promote innovation in the institution and strengthen the urge to excel. 

Queries raised were cleared by the speaker.Ms. Srikala, Convener of FDP and Head Dept. of 

Statistics delivered vote of thanks.  
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 National Seminar - Revised Accreditation Framework: Issues & Challenges on 22/11/2022 & 

23/11/2022 

Brochure 

 

 

 
 

Technical Sessions 

 

 Day 1: 22/11/2022: 1.30 - 3.00 pm 
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Time Event 

1.30 pm Welcome Note 

Dr. Sr. P. Amrutha, Principal,  St. Ann’s College 

1.35 pm Preamble of the Seminar 

Dr. SmitaAsthana, IQAC Coordinator, Dean, Academics, St. Ann’s College 

1.40 – 2.50 pm Keynote : A Grade Forward – Quality Enhancement 

Mrs. Y. Bhanusree 

IQAC Coordinator, VNRVJIET, Hyderabad 

2.50 – 3 pm Q & A  

3 pm Vote of Thanks  

 

 Day 2 : 23/11/2022: 1.00 - 3.30 pm  

Time Event 

1.00 pm Prayer 

1.05 – 2 pm Technical Session 1: Assessment Criteria 

Dr. SmitaAsthana, IQAC Coordinator, Dean, Academics, 

 St. Ann’s College for Women 

2 – 2.05 pm Q & A 

2.15 – 3. 10 pm Technical Session 2: Data & Documentation 

Mrs. Srikala, Addl. Coordinator - IQAC 

Head, Dept. of Statistics 

St. Ann’s College for Women 

  

3. 10 pm  Q & A 

3. 15 pm Reflections 

3.30 pm  Vote of Thanks & National Anthem 

 

 2 Day National Workshop on Outcome Based Education 30/09/2022 & 01/10/2022 
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YouTube Links 

Day1:https://youtu.be/H54-mHYpess;  Day2: Session1:https://youtu.be/Hewi0_Yj1z8 

Session2:https://youtu.be/fqOFDOgbyCA 

Inaugural 

Dr. Amrutha, Principal, St. Ann’s College for women declared the workshop to be opened and 

gave welcome address, followed by preamble of the seminar by Dr. SmitaAsthana, IQAC co-

coordinator and Mrs. P. Jayanthi Reddy, Vice Principal of Little Flower Degree college, Uppal, 

Hyderabad, gave an over view of the workshop. 

 

Keynote speaker,ProfessorLakshmipathiRao, Director, Methodist College of Engineering and 

Technology, Abids shared his experience on OBE. Sir has set the tone of workshop by 

emphasizing the importance of OBE, revised Blooms Taxonomy, OBE Architecture, 

Organizational Structure, Challenges and Limitations of OBE. He quoted that “It is not  

What we teach, it is what students learn is important in OBE”. He accentuated on the important 

terms of OBE like Program Educational Objective (PEO), Program Outcome, Mapping, Program 

Specific Out Come, Course Outcome and attainment. 

Technical Session – 1 & Session-2 (OBE – A transformation perspective and Mapping 

CO’s and PO’s   

The session was headed by Dr. Bruce Matthew principal, MES College of Advance Studies 

Ernakulum, Kerala. He gave an overview of OBE and OBE framework. He explained in detail 

about graph analysis and curriculum. He suggested to follow knowledge structure in teaching 

https://youtu.be/H54-mHYpess
https://youtu.be/Hewi0_Yj1z8
https://youtu.be/fqOFDOgbyCA
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plans. He stressed on hierarchy of vision and mission establishment, COs, Pos and PEOs and 

highlighted that  the learning/ teaching has shifted from 3Rs – Reading, Writing, Arithmetic to 

4Cs – Critical Thinking, Communication, Collaboration, Creativity and he gave a clarity of  

mapping of CO, PO and PSO. 

Day 2   

Technical   Session – 3 (Attainment of CO’s and POs & Assessment of OBE) 

The session started with a review of day one session by Ms. Dhwani, Dept. of Statistics, and 

Little Flower Degree College. 

The Speaker threw light on the “Need of the Hour” i.e. T SHAPE   workers and employees, 

which states about the expertise of a person in soft skills and hard skill.  He also explained in 

detail about three kinds of OBE namely,  

1. Traditional     

2. Transitional   

3. Transformational OBEs.  

Dr. Bruce explained on top priority of outcomes which focus about overall LOTS (Lower Order 

Thinking Skills) and HOTS (Higher Order Thinking Skills). He emphasized few examples of 

OBEs along with characteristics of OBE and defines exit outcomes, gave an example of mapping 

of COs to POs and PSOs, he summarized the session on revised Blooms Taxonomy, instructional 

delivery mode, learning retention and integrated active learning on modes for OBE. 

TechnicalSession – 4 (Best Practices in QP setting) 

The speaker said when we have diversity in POs there would be diversity in PSOs. He gave 

clarity on effective learning psychomotor domain and the structure of CO. The speaker has 

demonstrated the POs and COs and mapping with an example. Best practices of QP settings. Sir 

gave examples of OBE course outline, questions moderation, weekly lesson plans. Demonstrated 

PO attainment using direct method.All the four sessions were very informative. He clarified all 

the queries which were put in online and off line by the faculty. 

Outcomes of the Workshop: 

• Overview and effective implementation of OBE 

• Role of teachers as Facilitators 

• OBE based Curriculum  

• Practices &Assessment methods of OBE 

• Computation of Course attainment &Mapping 

• Best practices in QP setting  

• Participants gained good knowledge of Revised Bloom’s Taxonomy 
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Research Related Activities 

 

 Establishment of IPR and Awareness Program on IPR Cell 14 -11-2019 

IPR cell of the college is christened as SAIPRC- St. Ann’s Intellectual Property Rights Cell 

It was established on 14/11/2019. SAIPRC has been set up with the following objectives 

● Encourage, provide a common platform to guide, expedite, aid and make the 

faculty,students, aware about protecting their scientific inventions, discoveries, 

pursuits anddesigns. 

● It will mainly focus on speeding up the process of filing the patent applications. 

● Spread the awareness regarding IPR. 

● Establish an ambience which can cherish the augmentation of IP in the college. 

Facilitate the filling process and financial aid for any faculty, student, who believes to being 

possession of an IP. 

SAIPRC was inaugurated by Mr. Ashok Ram Kumar(L.L.M in IPR), legal advisor and a lecture 

on “Intellectual Property Rights- Foundation for India’s Intellectual Capitalism” was delivered 

by him followed by an interactive session. 
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 Webinar on Intellectual Property Rights protection, on 23rd November 2020 

Department of Commerce in association with the IIC at St. Ann’s organized a webinar on 

Intellectual Property Rights protection, on 23rd November 2020. Mrs. V. Swapna, is Associate 

faculty member and Head of Intellectual Property Facilitation center at NIMSME was the 

resource person. The main objective of this event was to spread the awareness about protection 

of creativity and conceptualization of innovation.  

Benefit in terms of learning/ skill/ knowledge obtained  

The event was attended by more than 200 participants which included faculty and students. The 

speaker gave a detailed knowledge about the patents, rights, designs and trademark. She also 

explained about the patent filing benefits, procedure and rights. Complete details about the patent 

requirements were also given. She also gave examples, case study of Amul-Imul trademark. The 

session was interactive participants’ queries were clarified.  

 

 

 

 Financial Support for participation in Academic Enrichment Events, Publications 

and Membership in Professional Bodies 
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Financial Support for participation in a Workshop 

 

 

 

 Financial Support for Research Publications &Membership in Professional Bodies 
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Empowering programmes for non-teaching staff 

 

 A Seminar on Good Laboratory Practices and Applications of ICT, 01-12-2023 
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Activities on Innovation 
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 Courses on startup, innovation, enterprise and entrepreneurship 
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 Patents filed 

 

 

 Ph.D. Registered and Ph.D. Awarded 

Outcomes 
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 Textbooks Co-authored 
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 MoU with Incubation Foundation EdVENTURE Park, Hyderabad 
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 Student Startups/Innovative Ideas 

“Porcini Parcels” – low cost mushroom and agri-waste food wrapsis among top 3 ideas in 

Youth for Social Impact event (YFSI) event by TSIC 
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 “Kusuma” – making textile dyes with used flowers won first prize in WE Hub 

 

About the program: We Hub launched the program We Alpha Cohort -1 as a part of student 

entrepreneurship vertical .As many as 12 student teams from six colleges from Telangana took 

the eight-week programme. They were exposed to ideation, technical mentoring, design 

knowledge, business, interpersonal, team building and communication skills. The teams have 

developed prototypes. About the project Kusuma: Team members Team leader: Tanisha Mantry, 

B.Sc. Supporting team: GayathriPanchagnula, B.Sc- Idea : Converting floral waste into 
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sustainable fashion Extracting dyes out of Floral waste and using the dye to design the apparels, 

bags etc. Winning Team of We Alpha Cohort -1-2022 :Kusuma Cash prize: 10,000 Rupees 

Enter the alpha girls: Telangana government launches 'We hub' initiative to empower women 

entreprene- The New Indian Express 
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https://www.newindianexpress.com/magazine/2022/aug/14/enter-the-alpha-girls-telangana-governmentlaunches-we-hub-initiative-to-empower-women-entrepreneurs-2486574.html
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